6.1.1 - The governance of the institution is reflective of and in tune with the vision
and mission of the institution

1. The College Development Committee has been constituted as per guidelines of the
University of veer narmad south Gujarat university surat. The Committee comprises of
representatives from the management, teaching staff, supporting
staff, administrative staff, Heads of the Departments, ex-students and IQAC Coordinator. It
reviews the activities of the college and makes recommendations about infrastructure
devel opment and other administrative matters. It also
deliberates upon financial matters and the budget. Views of al concerned stakeholders are
taken into consideration before arriving at any decision. As per University regulations, the
committee meets four times in an academic year. Before a meeting takes place, concerned
representatives collect suggestions and feedback from those whom they represent. Their
suggestions and feedback are instrumental in decisions relating to new courses, audits, the
scheduling of events to be conducted during the academic year etc. This ensures that the
schedule suits all the stakeholders and does not disturb academic and examination timetable.

2. Faculty members have been made charge of various activities conducted under RUSA and
UDISHA, as well as other activities, which leads to decentralization of power.



