
6.1.2 - The effective leadership is visible in various institutional practices such as 
decentralization and participative management.  

1. The College Development Committee has been constituted as per guidelines of the 
University of  Veer Narmad South Gujarat university Surat.  

2. College budget includes recurring expenses such as salary, electricity, internet charges, 
maintenance cost, stationery, other consumable charges etc., and non  recurring expenses like 
lab equipment purchases, furniture and other  expenses..The Committee comprises of 
representatives from the  teaching staff, supporting staff, administrative staff and IQAC 
Coordinator. 

3. It reviews the activities of the college and makes recommendations about infrastructure 
development and other administrative matters. It also deliberates upon financial matters and 
the budget..  

4. All vouchers are audited by an internal financial committee on half yearly basis. The 
expenses incurred under different heads are thoroughly checked by verifying the bills and 
vouchers. If any discrepancy is found, the same is brought to the notice of the principal. 

5. Faculty members have been made charge of various activities conducted under RUSA and 
UDISHA, as well as other activities, which leads to decentralization of power. 

Any queries, in the process of audit would be attended immediately along with the supporting 
documents within the prescribed time limits. The institution did not come across with any 
major audit objection during the preceding years. 

 

 


